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Alberto J. Mora 
Designated Agency Ethics Official 
Department of the Navy 
1000 Navy Pentagon 
Washington, DC 20350 

Dear Mr. Mora: 

The Office of Government Ethics (OGE) has recently completed a review of the ethics 
program at the Navy Exchange Service Command (NEXCOM), headquartered in Virginia Beach, 
Virginia. This review was conducted pursuant to section 402 of the Ethics in Government Act of 
1978, as amended (Ethics Act). Our objective was to determine the program's compliance with 
applicable ethics laws and regulations. We also evaluated the systems and procedures for ensuring 
that ethics violations do not occur. Our current review was conducted in June 2005. The following 
is a summary of our findings and conclusions. 

HIGHLIGITTS 

Overall, we found NEXCOM' s ethics program to be sound and appropriate for its size and 
mission. Although the timely filing of new entrant confidential financial disclosure reports has 
remained a challenge for NEXCOM since we last addressed this issue during our August 1995. 
program review, we endorse the steps that were taken prior to and throughout our review in seeking 
remedies to elicit full compliance. As one of the most co=on review findings of our reviews of 
agencies with large, decentralized systems, we recognize the challenge NEXCOM faces to address 
this issue and trust the current steps, along with any prospective actions will ensure full compliance 
with 5 C.F.R § 2634.903(b) in the future. However, we strongly encourage ethics officials to 
continually monitor this system to ensure that these steps are effective. 

BACKGROUND AND ETHICS 
PROGRAM STRUCTURE 

NEXCOM is a component of the Department of the Navy (Navy) and a field office of the 
Naval Supply Systems Co=and (NAVSUP). Consisting of over 16,000 federal and non­
appropriated fund (NAF) employees in over 100 locations worldwide (including seasonal 
employees), NEXCOM serves as the headquarters element for the worldwide Navy Exchange 
system, which is comprised of separate and distinct programs. These programs include: the Navy 
Exchange retail stores and service outlets; the Navy Lodge Program; the Navy Ship Store Program; 
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